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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

May 17, 2017 

6:00 P.M. Public Hearing & Regular Meeting 

 
 

 

 

Trustees Present: Chairman Brian Patrick, Vice Chairman Ronny Lynch, Secretary/Treasurer Bill 

Eisele, Trustee Denise Pierini and Trustee Chris Johnson. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and Accountant Stacie Cobb. 

 

Others Present: District Counsel Chuck Zumpft, District Engineer Tim Russell, Residents Dale  

Morlan and Kendra Wilson. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Patrick called the Regular meeting to order at 6:00 P.M. Chairman Patrick 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by General Manager John Lufrano. 

 

3. Approval of Agenda 

 

Vice Chairman Lynch motioned to approve the agenda. Trustee Johnson seconded. Motion carried  

unanimously. 

 

4.  Public Interest Comment: none 

 

5.  Public Hearing for the adopted Tentative Budget as amended for Fiscal Year 2017-

2018, no action will be taken. 

Chairman Patrick asked if this, the handout is relevant to the Board at this time. General 

Manager John Lufrano stated no he will discuss that during agenda item number six. 

 

Public comment: none 

 

6. Discussion and possible action to adopt the Final Budget for Fiscal Year 2017-2018 

with direction to the General Manager to have the adopted Final Budget for FY 2017-

18 prepared on the appropriate forms and timely submitted to the State Department of 

Taxation. 
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General Manager John Lufrano stated that he and Stacie will tag team this item. Stacie will 

certainly answer any questions. General Manager John Lufrano stated the tentative budget 

for admin saw no changes. John stated the reason why you have parks and streets in front of 

you as amended, is we had an issue come up, a child got injured on the large playground. He 

cut his leg. General Manager John Lufrano stated that all the decks and everything are all 

covered in a hard rubber, that rubber has delaminated from the steel. In doing that the 

material that they used when they built these decks it left kind of a razors edge on a piece of 

steel. The kid missed a step, his leg caught that steel right below his knee and gave him a 

pretty good gash. General Manager John Lufrano stated out of that he has been working 

with Gametime playgrounds to figure out how to remedy the situation. John stated that they 

immediately went over and ground down all the edges that were exposed from this de-

lamination. Gametime gave him a quote of approximately $16,000 to replace all the decks 

on the large playground system. Chairman Patrick asked if there was a line item on this. 

General Manager John Lufrano stated that it is going to be on page 6, line 63 playground 

mats and mat is not the right word it is actually playground decks. With the fact that the 

number came in so high he asked Gametime to see if they are willing to assist with any costs 

associated with replacing all the decks. Along with that we are also going to submit to Pool 

Pact for a grant, that grant is a 75%/25% so whatever Gametime picks up and whatever our 

balance is we will submit a grant to Pool Pact and see if they will cover 75% of the cost, 

with us paying 25%. With that at this point in time he thinks the $5,000 will cover our 25% 

portion of this. General Manager John Lufrano stated that $5,000 we moved there for capital 

improvements came from the streets which brought that streets number of $350,000 to 

$345,000. That is why you also have the streets budget in front of you, to show you the 

decrease. 

Trustee Johnson asked what are our contingencies should Pool Pact say no. General 

Manager John Lufrano stated that he will come back to the Board and ask for the full 

amount. John stated that he is not going to say that Pool Pact won’t say no but we have had 

very good success with Pool Pacts risk management grants, we have received a great deal of 

funds through them. He is pretty confident. 

Trustee Pierini asked if that equipment is Gametimes. General Manager John Lufrano stated 

yes in 1998 the District purchased it, so it is 20 years old. John stated he thinks that will be 

Gametimes argument. 

Trustee Pierini asked if the child needed medical attention. General Manager John Lufrano 

stated oh yes he had to go to the emergency room and get some stitches on his leg. Trustee 

Pierini asked how the kid is, is he doing ok. General Manager John Lufrano stated yes he is 

doing ok. John stated he has had some emails back and forth with the father. Trustee Pierini 

asked if a parent was there with the kid when this happened. General Manager John Lufrano 

stated a parent was in the truck in the parking lot watching. 

General Manager John Lufrano stated that he immediately got a hold of Jim Norton who got 

a hold of risk management and everything is taken care of. With that said they have rounded 

everything off so there will be no more cuts, someone might get a ding on a leg or 

something but they will at least not be sliced the way this child was.  

Trustee Pierini asked if John foresees any legal action taken by the family. General Manager 

John Lufrano stated no, the father said all they want is the medical bills paid for so he is not 

anticipating anything. 

Chairman Patrick asked what is the life span of that playground equipment. General 

Manager John Lufrano stated with the newer materials that they are using on the decking 

you will get more life out of them. John stated that material, the newer stuff has a anti fungal 

agent that is added to the plastic. If you go out there right now a lot of that decking is brown 

and it is a fungus that actually grows in the rubber. It is not dangerous in any way, shape or 
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form to anybody so now they put that anti-fungal agency in the plastic to cover all the 

decking. They are building the decking different now so you don’t have a flat piece of steel 

and then welded expanded metal to it, it is all one piece and it is all punched. They have 

changed the way they do things and it has been that way for the last 15 years or so. 

Structurally everything is good, it is just this rubber started separating. We really noticed it 

this winter. Chairman Patrick asked District Counsel if we needed to make an amendment to 

the tentative budget to change this. District Counsel stated no you do not; you could make 

those changes tonight. Chairman Patrick stated so if we approve this budget as it stands 

these amendments are already on there, is that what you are saying. District Counsel stated 

yes. General Manager John Lufrano asked if there were any other questions on the parks and 

streets changes. Chairman Patrick stated there were no other changes correct. General 

Manager John Lufrano stated there was one change to wages but it went down, we hired a 

new employee. It went from $41,121 to $40,456 so there was a bit of a savings on that salary 

adjustment.  

General Manager John Lufrano stated moving onto sewer, there was no changes.  

Chairman Patrick stated we approved the tentative budget so moving forward are there any 

other changes in any other areas. General Manager John Lufrano stated no, the last thing he 

wants to discuss is the water. John stated that he actually wants to spend a little time on the 

school tank. Tentative budget we discussed the potentials we have with that school tank and 

our hopefuls. Our hopefuls did not come true. Chairman Patrick stated so are there changes 

to this budget regarding the school tank. General Manager John Lufrano stated no but he 

does want to have a discussion about the school tank and we can put that on the agenda. 

Chairman Patrick stated well let me make a suggestion. Why don’t we move on with this 

and during the manager’s report you can give the Board the ugly news. Is that ok. General 

Manager John Lufrano stated ok. 

 

Public comment: none 
 

Trustee Johnson motioned to adopt the Final Budget for Fiscal Year 2017-2018 with direction to  

the General Manager to have the adopted Final Budget for FY 2017-18 prepared on the  

appropriate forms and timely submitted to the State Department of Taxation. Secretary/Treasurer  

Eisele seconded. Motion carried unanimously. 

 

7. Discussion and possible action: regular annual review of Legal Services Agreement 

with Minden Lawyers, LLC. 

General Manager John Lufrano stated that we actually have a 3 year agreement with Mr. 

Zumpft’s firm and in that agreement it states that the Board is suppose to review that on an 

annual basis, so Chuck asked that we agendize this for review tonight. John stated that he is 

extremely fortunate to have Chuck with us in this last year. John thinks that Chuck has 

gotten up to speed on a number of things that we have been dealing with. John stated that he 

is personally extremely satisfied and his needs outside of the board room have certainly been 

met. John stated that he is thankful for Chuck and what he provides. 

Chairman Patrick stated there are no changes to the agreement Chuck.  

District Counsel Chuck Zumpft stated no, the agreement is exactly the same. Scott who 

crafted these years ago included the annual review probably for both sides benefit but the 

agreement is unchanged. 

 

Public comment: none  
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Vice Chairman Lynch stated he is good. Chairman Patrick stated that he learned with Scott 

that legal counsel is not only necessary but lovingly embraced by this Board. District 

Counsel Chuck Zumpft stated that is nice to hear, he gets a warmer fuzzy feeling every time 

he comes here. Chairman Patrick stated he does not believe the Board needs to take any 

action other than thank you very much and let’s carry on. District Counsel Chuck Zumpft 

stated perfect, thank you. 

 

8. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated there are a couple of things that he would like to address in his report. 

John stated that he met with newly elected Douglas County Commissioner, 

that was fantastic. John stated he spend a couple of hours with him. John 

stated that he enlightened him on the union between Indian Hills and 

Douglas County and how well we have been working together in the last 4-5 

years. He was extremely pleased and as he stated his eyes were open to a 

great deal of things between the District and the County. John stated he came 

away from the meeting very happy with the way it went. John stated out of 

the whole issue that is happening with SB471 and us trying to get some 

language changed in NRS it really made him think in terms of what Douglas 

County is trying to do and that is to get more information about the Districts. 

To understand more and have a bigger role. Out of that it made him think 

that we need to have a bigger role or at least more of a presence with our 

HOA’s. John stated that he does not think that we have had a very good 

union between the HOA’s and the District. John stated that is because we do 

not do anything with the HOA’s, they are gated communities we provide 

water and take sewer. John stated that last week he went to The Springs 

HOA Board meeting here. They hold their meeting here. Chairman Patrick 

stated both HOA’s. General Manager John Lufrano stated no, just The 

Springs, the other one L’Adagio he is no sure where they hold their 

meetings. It could be in someone’s living room, but he will make contact 

with someone down there. John stated that it was more or less for him to 

listen to their meeting. John stated that our concern is if they decide to take 

their gates down one day and make that a public road they would no longer 

be a HOA. It would be our issue. Open space would become our issue, 

sidewalks, curb, and gutter that kind of stuff. John stated that it was really 

more trying to get educated on how they do things. John stated that he thinks 

The Springs is doing a fantastic job. He is hoping to continue to attend these 

meetings, periodically and make sure they know he is there. He is trying to 

bridge that gap that we have always had with the HOA’s. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Chairman Patrick stated tell me about the tank. John stated 

that the school tank was dove and the inside of the tank is worse than 

we had hoped. The divers actually did not want to clean the bottom of 

the tank, the silt because there’s a great deal of nodes that have grown 

on the bottom in areas where paint has worn off through the years. 

With these nodes they have experienced when knocking them off it 

weakens the steel and could leak then and there or become a hole and 
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leak later. Right now we are trying to research what our options are. 

Chairman Patrick asked how big that tank is. John stated that it is the 

largest tank we have, 580,000 gallons. It doesn’t look that large 

because it sits next to Douglas Counties 2 million gallon tank. John 

stated that he reached out to the School District to ask for some help 

on getting information about the tank, we know very little. They sent 

over a couple agreements and we will go through them to see if, one 

we are meeting everything we were suppose to met in those 

agreements and two see if there is a different way we can go. Either 

we repair the tank, line the tank or is there a possibility of replacing 

the tank and lastly is to work with Douglas County and through their 

2 million gallon tank see if maybe they can provide water to the 

school for fire suppression and potable water.  

Chairman Patrick stated before we get any further give the Board a 

history of this tank. General Manager John Lufrano stated a brief one 

because we are still trying to figure it out ourselves. John stated that 

the District has had this tank for about 17 years; we took over 

ownership of the two wells up there, the school wells. There was an 

agreement that we would provide a number of gallons of water for 

fire flow and drinking water for the kids based on, at the time student 

population. That is what we are saying if the student population has 

grown we are not sure that we are keeping up with that demand if 

necessary. Prior to that the school district had it and as near as we 

know did absolutely no maintenance and we certainly have not done 

any maintenance to it. The tank is about 36 years old. District 

Engineer Tim Russell stated everything shows that it was built in 

1980-1981. General Manager John Lufrano stated so what he wanted 

to do with the budget is, we budgeted the $80,000 and we augmented 

$80,000 from the infrastructure fund he would like to leave that. 

Then we really need to start looking hard at what our avenues are and 

what those costs are going to be, see what the best option out of those 

four is. If by some chance we can work out some agreement with 

Douglas County that they will provide the water maybe we take that 

tank of line, entirely. Then we would just have to worry about 

someday demolishing the tank. Chairman Patrick stated it is that bad. 

General Manager John Lufrano stated yes, to the point that we have 

to be very, very careful. John stated once we have the video footage 

we will sit down with them, the company that just did the south tank 

repairs and get their opinion on what would be the best course of 

action for the tank. Apparently these nodes are all over the bottom of 

the tank. They are not harmful in any way or we would be taking the 

tank off line immediately, it’s just that we can’t clean it. 

Chairman Patrick stated that he can tell you that the population of the 

school is not as large as it was in 1981 he knows that and 35 years is 

a long time. General Manager John Lufrano stated it is and there is no 

record of anything being done. We went about this to just try and 

paint the exterior; it has become a much larger nut to crack. Trustee 

Johnson stated that this is the tank just north of Jacks Valley School 

right. General Manager John Lufrano stated yes, the smaller of the 

two. Chairman Patrick stated what is the necessity of the tank itself. 
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District Engineer Tim Russell stated that the tank serves as storage. 

The District has a pressure zone which is basically at the top of the 

ridge. That tank serves as additional storage for that pressure zone 

and fire storage for the school. Tim stated that there is an emergency 

connection between Douglas County and Indian Hills near target to 

help supplement fire flow if need be. Essentially it is primarily fire 

flow storage and storage for increased demands when demands 

exceed our pumping capacity. General Manager John Lufrano stated 

that is everything from fire flow, to domestic water and irrigation. At 

this point this is very fresh, just last week they saw the agreement. 

John stated that they will explore those four avenues, repairing it, if a 

lining is achievable, replacing the tank but he can tell you, if we 

replace what is existing, Tim has said that it is usually $1.00 a gallon. 

District Engineer Tim Russell stated yes that is a rough ballpark. John 

stated maybe we can work something out with Douglas County. 

Chairman Patrick stated that the question he has is if tank doesn’t 

necessarily serve a real purpose with the 2 million gallon tank up 

there, is there a necessity for the tank. If it comes to talking about 

spending $80,000, or $200,000 to refurbish the tank and there is no 

necessity for it. District Engineer Tim Russell stated exactly and one 

of the things we will look at along the lines of replacing it, is to 

evaluate what size is necessary as opposed to just replacing the 

existing. They would look at the demands in reality to determine 

what size tank we actually need, we may be able to get away with a 

smaller tank. Tim stated yes there is a necessity for a tank there 

weather it is our tank or an intertie with Douglas County. With the 

number of homes in that area we have to have some sort of storage 

tank to help mitigate peak times. When everyone turns their showers 

on at the same time every morning along with irrigation we do not 

have enough pumping capacity to keep up with that demand, that is 

why we have storage tanks throughout the District. Then by 12:00 

when everyone is at work the demand goes down, our pumping 

capacity is more than the demand on the system and it fills the tanks 

back up. That is the cycle in the summer time, we have to have some 

sort of storage. As an example we have the north park booster station, 

there is no tank above that and there are about 160 homes above that. 

That is starting to push the limits for that booster station. NRS has 

limits on how many homes you can service off of a booster station 

without a storage tank. 

General Manager John Lufrano stated that there will be many more 

discussions about this. We will look long and hard at the Douglas 

County option,  getting an agreement with them. We now have an 

agreement with the school district not with Douglas County. We have 

to go a different route. Chairman Patrick asked is that why we have 

this agreement with the School District because we took over the 

tank. General Manager John Lufrano stated that he is still reading 

through it and it is long. He does not think that Indian Hills got the 

better end of the deal. 
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Trustee Pierini asked if Jeff Raebeck was representing us, the District 

at the time. General Manager John Lufrano stated yes, his name came 

up a few times. 

 

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated nothing earth shattering. The big thing 

is the school tank, he also spent time with John and Chuck on the ever 

changing, taking forever, master water agreement between Douglas County, 

Minden and Carson City. Tim stated that it seems like we are taking two 

steps forward and one step back. Working with John on the crack repairs on 

South Sunridge he should have something for the Board next month. 

 Trustee Pierini asked did you say something about the water agreement. 

District Engineer Tim Russell stated yes, we had an agreement in draft form 

that everyone was working on. Carson City took it upon themselves to 

rewrite the agreement, as a new draft forcing everyone to reread and reedit. 

That is where we are at. It it is moving forward and everyone is on the same 

page and everyone is getting along, it is just a process. 

  

d. Attorney Report 

District Counsel Chuck Zumpft stated ditto with what Tim said, we had 

hoped to have those agreements to the Board last month and then this 

month. Carson did cause a delay. It is coming together ok, there are a few 

issues that could be better but nothing that will break the direction we are 

going, other than that it has been pretty quiet. 

 

Public comment: Resident Kendra Wilson asked on that water tank how often is it suppose to be 

maintained. General Manager John Lufrano stated NDEP would like it to be inspected every five 

years. We did an inspection on all of our tanks about five years ago but we have no records of that 

tank at all. Resident Kendra Wilson asked when the District took over that tank from the School 

District. General Manager John Lufrano stated about 17 years ago, so around 2000. 

 

9. Discussion and possible action to approve Draft Minutes from the April  12, 2017 

Board Meeting. 

 

Trustee Johnson motioned to approve Draft Minutes from the April 12, 2017 Board  

Meeting. Secretary/Treasurer Eisele seconded. Motion passed unanimously.  

  

10. Chairman and Trustees Reports, Correspondence 
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 11. Adjournment 

 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Trustee Johnson seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 6:40 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Bill Eisele 


